The Alternative School for Math and Science

Role of the Board of Trustees

Responsibilities of Trustees

The role of the ASMS  Board of Trustees is to:

· Serve the Mission of ASMS through effective strategic leadership

· Hire and support the Head of School 
· Ensure the financial sustainability and viability of ASMS

· Ensure high standards of governance.

The responsibilities of members of the ASMS Board of Trustees are to:

Serve the Mission of ASMS through effective strategic leadership
· Actively support and promote the mission, vision, strategic goals and policy positions of ASMS

· Actively engage in strategic leadership of ASMS.  All trustees will:

· Regularly attend board meetings and actively participate in board discussions and deliberations. 

· Participate actively in at least one board committee or task force

· Actively support the decisions and policies of the ASMS Board of Trustees, both within the ASMS community, and in the broader community
Support the Heads of School
· Respect that the Head – not the Board of Trustees or individual Trustees – is responsible for the administration of ASMS.  Do not become directly involved in specific management, personnel, or curricular issues.

· Take care to separate the interests of ASMS from the specific needs of a particular child or constituency.

· Actively demonstrate your support for the Head of School within ASMS and the broader community.  
Ensure the financial sustainability and viability of ASMS

· Support ASMS financially.  

· Recognize that each trustee has a fiduciary responsibility for the sound financial management of ASMS.

Ensure high standards of governance.

· Adhere to the Board conflict of interest policy. 

· Respect the confidentiality of board discussions and deliberations.

· Respect that authority is vested in the Board of Trustees as a whole.  Bring issues or concerns to the attention of the Head of School or the Board President.

