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 ASMS

The Alternative School for Math and Science


ASMS Parent Organization Charter 

Mission: Create, deploy, and sustain an organizational structure that will enhance the ASMS experience through committed parent involvement. 

Goal Statement: Our goal is to achieve our mission through: 


I.  Enhancing Parent Involvement

· Identify, create, & communicate opportunities for parent involvement during & after school hours

· Create opportunities for networking on a regular basis

 
II. Optimizing Communications for Parents

· Create an opportunity for optimal communication & coordination

· Establish a formal venue for exchange of ideas, feedback,  recommendations, & solutions amongst the ASMS Community 


III. Coordinating Parent-led Activities

· Oversee & facilitate activities within the ASMS Parent Organization and the school 

· Develop documented processes for activities & committees to provide continuity

· Identify & oversee funding method for each activity

· Interface with school-led activities that involve parent volunteers 

· Define roles & responsibilities of groups & activities


In Scope: Oversight of Parent-led activities such as:

· Extracurricular Activities (i.e. Knitting Club, Tennis Lessons, Mandarin Class, Running Club)

· Student & parent-led fund-raising for activities & community service organizations (i.e. Scrip)

· Social Activities (i.e. Dances)

· Parent volunteering for non-classroom activities 

Out of Scope: Oversight of School-led activities such as:

· Oversight & administration of parent volunteer services for school operations 

· Fund-raising for school activities –including school scholarships for tuition & class trips

· Community Service

· Concerts –includes Prism Concert

· National Science Contests (i.e. Robotics, Toshiba Exploravision,Young Naturalist, Young Inventors, Future Cities) 

· School Trips 

· Architectural Awareness 

· Class-related field trips (Math Bowl, Watson Homestead)

Stakeholders: Parents, Students, Teachers, Staff, Board, School Committees, Community Partners/Organizations, Community

Attendees: Parents are considered members at that time their children start school. 

Meeting Frequency: Monthly 
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